Gender Equality
Innovations Evidence Toolkit

How to Demonstrate that Gender Equality is Improved Through Your Innovation

Letter to Innovators
GIF was created to confront big development challenges by finding and funding
evidence-led innovators and entrepreneurs whose ideas may only be at an early stage,
but which have the potential to improve the lives of millions of the world’s poorest people.

We recently partnered with Global Affairs Canada to create the
Innovating for Gender Equality Fund, which invests in scalable
innovations that empower women and girls by targeting social norms
and structural underpinnings of gender inequality.
We have been inspired to see how many applicants to this Fund share
our belief in the importance that evidence plays in helping to measure
the impact they are already having, and the ways in which they can
build on that impact to achieve our collective ambition to eradicate
gender inequality.
But we also know that generating evidence of impact and scalability
can be tricky.
We at GIF want to address this challenge and partner with innovators
like you, who truly believe in gender equality, to improve the rigour of
measurement and evaluation of impact toward gender equality. In turn,
this will help us all better understand the emerging innovations that
ensure women and girls throughout the world are the protagonists in
their own stories.
To help us achieve this ambition, we are delighted to launch our “toolkit”
for generating better evidence of gender equality. As well as explaining
GIF’s criteria on evidence and scalability to anyone who wants to
apply for funding, this toolkit is designed to help you explain why your
innovation is well positioned to improve gender equality, and to assess
if and how it is doing this.

Using interviews and detailed knowledge of the monitoring, evaluation,
and adaptive learning experiences of gender equality focused
organizations, the toolkit is written in what we hope is an accessible
voice, intending to guide users through a learning journey. It includes
multiple real-life examples from GIF’s portfolio as well as case studies
based on other (non-portfolio) innovations.
The toolkit is not a prescriptive document which promotes specific
actions to improve gender equality. Instead, it is a guide to help
innovators think through planned activities, and harness measurement
practices and information that constitute evidence of your impact on
gender equality.
We designed this toolkit to support innovators like you, whose
interventions are at the pilot or test and transition phases of work, and
who want to up their evidence game. By using the toolkit, innovators
will be able to systematically develop a process for generating evidence
that will help adjust activities based on data and informed results, and
will help to explain what worked and did not work.
GIF grew out of a commitment to evidence and rigour in development –
it is the red thread that runs through everything that we do. We believe
that generating evidence is critical to tackling gender inequality, and
we hope that this toolkit will enable you to better understand how to
maximize the potential impact of your innovation as you continue your
journey to scale.
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Part 1:
The Basics

Inevitably, they find that evidence of what works is key to
making their case, growing their efforts, and achieving the
outcomes that they dreamed about when they first started.
One innovator couldn’t possibly address all the ways gender
inequality impacts our world today, and that’s why these
innovations (and the methods of gathering evidence to
back them up) are so diverse.

Section overview
Introduction

You’ve likely come to this toolkit because you have a
better way of ensuring that women, girls, and gender nonbinary people encounter bright futures with agency and
opportunity. You’re in good company, as many innovators
offer clear visions of that future, and are capably scaling
programs, services or markets to realize them.

Following the section overview are a few examples of
innovations, some are supported by GIF and others are not.
All are successfully using evidence to measure their impact.
Part 2:
Evidence System
Annex
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Snapshots: Innovations measuring impact using evidence

No Means No Worldwide

Empowerment and Livelihood for Adolescents

Intimate partner violence is a complex issue that women
experience all around the world and at higher-than-average
rates in Africa. By engaging adolescent boys and girls in the
IMpower curriculum, NMNW has made progress in addressing
this challenge. Their program consists of self-efficacy and selfdefense skills for girls and gender-equality training for boys
that all aim to prevent intimate partner violence and ultimately
address gender power dynamics.

When girls get pregnant or married at an early age, they can
face more obstacles in continuing their education and creating
economic opportunities for themselves. This is why BRAC’s
ELA program is such an important innovation. ELA creates a
safe space for girls aged 11-21 to learn about nutrition, sexual
and reproductive health, life skills, and financial literacy from a
trained mentor who lives in the same community.

Researchers compared statistics from communities that
did receive the IMpower curriculum to statistics in similar
communities that did not. With this method, they were able to
determine that the communities with the intervention had a 46%
decrease in pregnancy related school dropouts, a 47% decrease
in rape, a 42% increase in girls using IMpower skills to prevent
sexual assault, and a 79% increase of boys intervening to prevent
sexual assault when they see it.

ELA’s results demonstrate that economic and social
empowerment are strongly linked, and by creating a solution
that incorporates both, girls can have more control over their
own bodies and achieve greater financial independence.

Annex

By measuring impacts of the program on both girls and boys,
NMNW can paint a picture of the various elements that come
together to reduce sexual abuse. When all adolescents are
equipped with verbal and physical skills to protect themselves
and others, their communities can move one step closer to
gender equality.

Part 2:
Evidence System

To measure the success of their curriculum, NMNW looks at
its effects on the incidence of rape, pregnancy related school
dropouts, use of learned skills to prevent sexual assault, boys’
reported attitudes towards women and girls’ reported selfefficacy. Because gender based violence is such a complex issue,
it requires a multi-pronged solution.

ELA has found that girls who attend their clubs have a 67%
increase in economic activities and a 24% decrease in teen
pregnancy when compared to girls in communities without ELA
clubs. Girls who receive the intervention also have different
aspirations for the future. These girls report the ideal age for
marriage and childbearing to be significantly older than the
ideal age reported by girls without the intervention.

Part 1:
The Basics

ELA

Introduction

NMNW
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Women’s Justice Initiative

Development Media International

When women do not have the knowledge and confidence
to fully participate in the legal system, it is easy for gender
power dynamics to be perpetuated. That is why WJI has
created four different programs (Legal Services, Women’s
Rights Education, Adolescent Girls, and Community
Advocates) that work in conjunction to increase
empowerment.

In the technology age, mass media campaigns are an effective
way to disperse essential knowledge. Development Media
International uses this idea to address the low usage rates of
modern contraceptives in Burkina Faso.

By engaging communities on the individual (women)
and systemic (police and policymakers) level, WJI helps
to improve the way communities as a whole respond to
violence personally and legally.

To measure their impact, DMI mainly examines mCPRs but they
also look at the unmet need for contraception, women seeking
family planning advice from medical professionals, and women
who discuss family planning with a partner. DMI also collects
data on the amount of contraceptives given out by a sample of
medical facilities to verify that the reported contraception use
matches up with the actual uptake.
Using radio to disseminate important information about family
planning is a cost-effective way to reach millions of women and
catalyze behavioral change that will move communities
towards gender equality.

Part 2:
Evidence System

Through these programs, WJI is able to provide women
with skills to report violence and participate in the legal
system. In addition, WJI trains community advocates,
local law enforcement, and legal professionals to better
respond to child marriage and violence against women.
After completing the program, 42% of women sought legal
aid, up from only 4% before the program. WJI program
graduates are more likely to plan to get married after the
age of 21, and 100% of graduates reported feeling stronger
and safer.

By broadcasting messages that discuss modern contraceptives
(as well as the importance of education and the disadvantages
of early marriage) 10 times a day on leading radio stations
in specific communities, DMI raises awareness about family
planning and has seen a 20% relative increase in modern
contraceptive prevalence rates (mCPRs) among women who
live in areas where the messages are broadcast compared to
women who do not.

Part 1:
The Basics

DMI

Introduction

WJI

Annex

Gender Equality Innovations Evidence Toolkit | 6

Table of Contents

A. What is Gender Equality?
There are many broad definitions of gender equality that can be useful to consider when thinking about
how to address the serious problem of gender inequality. Here are some important examples:

UNICEF:

SDG 5:

Achieve gender equality and empower all women and girls.

»

Eliminate all forms of violence against all women and girls
in the public and private spheres, including trafficking
and sexual and other types of exploitation.

»

Eliminate all harmful practices, such as child, early and
forced marriage and female genital mutilation.

»

Recognize and value unpaid care and domestic work
through the provision of public services, infrastructure
and social protection policies and the promotion of
shared responsibility within the household and the family
as nationally appropriate.

»

Ensure women’s full and effective participation and equal
opportunities for leadership at all levels of decisionmaking in political, economic, and public life.

»

Ensure universal access to sexual and reproductive
health and reproductive rights as agreed in accordance
with the Programme of Action of the International
Conference on Population and Development and the
Beijing Platform for Action and the outcome documents
of their review conferences.

»

Undertake reforms to give women equal rights to
economic resources, as well as access to ownership
and control over land and other forms of property,
financial services, inheritance, and natural resources, in
accordance with national laws.

»

Enhance the use of enabling technology, in particular
information and communications technology, to promote
the empowerment of women.

»

Adopt and strengthen sound policies and enforceable
legislation for the promotion of gender equality and the
empowerment of all women and girls at all levels.

The absence of discrimination on the basis of a
person's sex in opportunities, the allocation of
resources and benefits, or access to services.

The concept that women and men, girls and
boys have equal conditions, treatment, and
opportunities for realizing their full potential,
human rights, and dignity, and for contributing
to (and benefitting from) economic, social,
cultural and political development.
Gender equality is, therefore, the equal
valuing by society of the similarities and the
differences of men and women and the critical
roles they play.
It is based on women and men being full
partners in the home, community, and society.
Equality does not mean that women and
men will become one and the same, but that
women’s and men’s rights, responsibilities and
opportunities will not depend on whether they
are born male or female.
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End all forms of discrimination against all women and
girls everywhere.

Part 2:
Evidence System

»

Part 1:
The Basics

World Health
Organization
(WHO):

Gender equality means that women and
men enjoy the same status and have equal
opportunity to realize their full human rights
and potential to contribute to national,
political, economic, social, and cultural
development, and to benefit from the results.

Introduction

Global Affairs
Canada (GAC):

Table of Contents

B. Global Innovation Fund’s Gender Vision
Everyone should be the protagonists of their own stories.
Across the globe, women and girls are disproportionately affected by
discrimination and underlying societal or economic barriers that prevent
them from having agency, which is central to living your own story.

GIF Gender Equality Framework

Voice

se

dy

Part 2:
Evidence System

ts

Agency
Bo

It is the goal and privilege of GIF to identify and support innovations
that enable more women, girls and gender non-binary people to be
those protagonists and fulfill their potential.

Part 1:
The Basics

Most definitions of agency are derived from the work of Sen (1985)
and Kabeer (1999) that describe agency as freedom of choice. This
has been refined to delineate women’s freedom of choice as the ability
to set goals (based on their own values), their own perception of being
able to achieve the goals, and ability to act towards the goals.1 The
ability to act, in turn, depends on women’s ability to participate in
decision making. Women and girls exercise agency (or not) over many
kinds of decisions in many contexts.
GIF’s understanding of gender equality is centered on every woman
or girl having agency, which means having control over her voice,
her assets and her body. Pages 13-14 offers more detail on these
dimensions of agency by outlining specific desired outcomes of gender
equality innovations. For example, access to reproductive or sexual
health care is a fundamental right (and a goal of some innovations
where access is currently denied), demonstrating a woman’s control
over her own body. In specific and often unremarkable ways like
accessing health care, women and girls across the world exercise their
agency and are the protagonists of their own stories.

Introduction

GIF has a strategic goal: Increasing the Agency of Women and Girls.
“Increasing agency” is useful terminology in setting ambition as it is at
the center of achieving gender equality in either a human rights or an
economic frame of reference.

As

Individual Level

Community Level

Societal Level

Perception &
Empowerment

Beliefs & Practices

Laws, Policies, Regulations,
Social Norms

Annex

1 Donald, Aletheia; Koolwal, Gayatri; Annan, Jeannie; Falb, Kathryn; Goldstein, Markus, (2017)

Measuring Women's Agency. Policy Research Working Paper; No. 8148, World Bank,
Washington, DC. © World Bank, https://openknowledge.worldbank.org/handle/10986/27955
License: CC BY 3.0 IGO.
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Undoubtedly, you have evidence to back-up your
project and ideas about how your work will generate
additional evidence about what is effective in
increasing gender equality in your context.

1. What gender inequality problem are you trying to solve?
2. How does your innovation solve the problem?
3. How do you know your innovation is working and that
gender equality has improved?
We hope that this toolkit will be useful for any individual or
organization who wants to improve their ability to generate evidence
for actions that improve gender equality.
This toolkit is not a prescriptive document which promotes specific
actions. Neither does it encompass the entirety of guidance on
gender equality. Instead, this toolkit is a guide to help you refine your
own processes of collecting evidence. Please adapt this guide to
your situation.

Part 2:
Evidence System

The first part of the toolkit is about the basics. You may find it useful
to review basic elements of your own project design. You can make
adjustments that facilitate the process of evidence generation.
Feel free to skip the basics and move directly to the second
section, which focuses on the process for developing a system that
generates gender equality evidence. This second section focuses
on creating a theory of change, defining gender equality goals,
objectives, and indicators, and developing a plan for gender equality
evidence generation.

Part 1:
The Basics

This guide is designed to help you check your own
system of evidence generation and to give you
ideas about how to strengthen the system. In
other words, this guide is designed to help you
better explain why your innovation or project is well
positioned to improve gender equality and to help
you better assess its contribution.

Generating this evidence revolves around three key questions:

Introduction

In order to effectively tackle gender inequality, it is
important to generate evidence about what works
for individuals, families, communities, organizations,
and systems.

Table of Contents

C. Focus on Generating Evidence,
the Reason for This Toolkit

Annex
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D. Example of Disrespectful Maternity Care
Throughout this toolkit we will bring in examples of situations of gender inequality
to illustrate our points. The first example is of disrespectful maternity care.

Introduction

Example of disrespectful maternity care

You have noticed that decision-making in the health facilities
is top down with male physicians making decisions without
consulting the female nurses who spend the most time
with women who give birth. These female nurses are not

You consulted policy documents and did not see any official
guidance about respectful maternity care.
You also know that there are other barriers that make it
difficult for women to deliver in health facilities, such as lack of
transportation and lack of funds to pay for services at health
facilities.
You want more women to deliver in health facilities. This
means addressing empowerment issues of women who give
birth in health facilities and at the same time addressing
empowerment issues of female nurses who attend births in
health facilities. It also means addressing policy gaps that
would orient all to the importance of respectful maternity care.

Part 2:
Evidence System

You have visited some health facilities in the area. You have
learned that health worker salaries are low, and payments
usually arrive late. You have also learned that there are
frequent stockouts of basic supplies including those need to
attend births.

empowered to request changes to improve the birthing
experience of women. Also, health facility staff consider that
disrespectful maternity care is normal.

Part 1:
The Basics

Imagine that you are working in an area with high maternal and
neonatal mortality. You know that many women give birth at
home away from lifesaving interventions of health facilities.
Why don’t women go to health facilities to give birth? Since
you have been working in the area for a while you have heard
women commenting that when they give birth at a health
facility, they are treated very badly. These women think that it
is normal for health facility staff to treat them badly. They are
not empowered to receive proper maternity care.

You have also planned that the project will also address other
barriers to delivering in health facilities.

Annex
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E. Types of Evidence
Before you start the process, consider two important types of evidence:
A. Prior evidence
B. Evidence generated by your project

Introduction

Types of evidence
A. Prior Evidence

There are two categories of prior evidence.
Part 1:
The Basics

The first category is evidence that the problem or problems that you propose
to solve are important. There are multiple types of evidence, ranging from
individual experiences to information from secondary sources such as
research studies. If adequate evidence is not already available, it may be
necessary to collect primary information that demonstrates the problem.
The second category of evidence comes from similar activities that were
implemented elsewhere. If this information is available, it strengthens the
activities that you choose to implement to address gender inequality.

B. Evidence generated by
your project

Part 2:
Evidence System

You use prior evidence to justify the gender inequality problem you are trying to
solve and to explain how your innovation solves the problem.

This is the evidence generation system that you set up to collect information
that demonstrates the effect of your activities on gender equality.
You use evidence generated by your project to demonstrate how you know that
your innovation is working, and that gender equality has improved.
Also, this evidence contributes to the worldwide body of what works to improve
gender equality.

Annex
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Part 1: The Basics
Introduction

Section overview

A. Overview

B. Identify specific aspects of gender equality
that you are focusing on

You have already spent time thinking
about the gender inequality problem
you want to solve and how you want
to solve it.

C. Problem statement

» The definition of the gender inequality
problem that you are trying to solve
» The evidence that you have that this is an
important problem and that your solution
is appropriate

E. Specify target populations

In this section we will discuss multiple
things that you might want to do as
you review your project design.

Part 2:
Evidence System

D. Substantiating your problem statement,
sources of information

You are not starting from scratch.
However, this is a good time to
check the basics of your design
so you can make adjustments that
facilitate measurement and evidence
generation.

Part 1:
The Basics

A. Overview

Annex
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GIF Gender Equality Framework
All people as protagonists in their own stories

Voice

» Political Participation
» Household Decision-Making
» Community/Employment
Participation
» Legal Access
» Mobility

dy

se

Body

ts

Agency
Bo

» Health
» Sexual, Reproductive
Health & Rights
» Freedom from Child Marriage
» Freedom from Gender-Based Violence

As

Assets
»
»
»
»
»
»

Income & Income Control
Land & Inheritance Rights
Education
Employment
Social Capital
Knowledge

Individual Level

Community Level

Societal Level

Perception & Empowerment

Beliefs & Practices

Laws, Policies, Regulations,
Social Norms

Part 2:
Evidence System

At this point, it is good to move from broad
statements about gender equality to specific
measurable aspects. There are different ways
to drill down into the details of gender inequality
that your project addresses. There are various
gender equality frameworks that can help with this
process. Here is one framework that we find useful.

Voice

Part 1:
The Basics

Gender inequality is a broad topic and no single
project can address everything. You've no doubt
determined specific aspects to address. You may
want to spend some time refining these aspects
so that you focus on concrete results. Once
focused, you will be able to determine appropriate
information to collect and you will be able to
demonstrate with evidence that your efforts have
contributed to improving gender equality.

Introduction

What gender equality problem are you
trying to solve?

Table of Contents

B. Identify Specific
Aspects, Focusing
Your Approach

Annex
13 | Gender Equality Innovations Evidence Toolkit

The framework breaks down gender
equality into the following domains.

Framework component breakdown
Domain
Voice

Assets

These domains are further broken
down into components.

»
»
»
»
»
»
»
»
»
»

Political Participation
Household Decision-Making
Community/Employment Participation
Legal Access
Mobility

Health
Sexual, Reproductive Health & Rights
Freedom from Child Marriage
Freedom from Gender-Based Violence

Income & Income Control
Land & Inheritance Rights
Education
Employment
Social Capital
Knowledge

Individual Level

»

Perception and Empowerment

a broad definition of gender inequality?

Community Level

»

Beliefs and Practices

aspects of gender inequality that will be
focused on?

Societal Level

»
»
»
»

» Does the project description move beyond
» Does the project clearly describe specific
» Are there dimensions or components from

Laws
Policies
Regulations

Annex

the gender equality framework that should
be included?

Part 2:
Evidence System

After reviewing this framework ask
yourself the following about your project:

»
»
»
»
»

Part 1:
The Basics

» Individual level
» Community level
» Societal level

Body

Component

Introduction

» Voice
» Body
» Assets
Gender equality in these domains
operates at the individual level, the
community level and the societal level.

Table of Contents

B. Identify Specific
Aspects, Focusing
Your Approach

Social norms
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B. Identify Specific Aspects, Focusing Your Approach

Example of women's lack of agency

Consider this application of the framework to the disrespectful
maternity care example

The following is another example of the importance of drilling down into
specific details of gender equality components. Suppose that you have a
project that addresses the broad problem of women’s lack of mobility.

» Knowledge
» Societal norms
» Policies
» Household decision-making

» Increasing women’s knowledge of proper maternity care
» Changing societal norms that disrespectful maternity
care is normal behavior.

Are you addressing women’s inability to use a latrine when needed because
women feel unsafe, or are you addressing women’s lack of permission
to take their child to the health facility without their husband? Different
actions are needed to address each specific lack of mobility problem.

Broad Problem

Women's Lack of Mobility

Specific Problems

1. Women are afraid to use the latrine for
fear of being abused
2. Mothers cannot take their children to
health facilities unless accompanied by
their husbands

» Developing national policies against disrespectful

Part 2:
Evidence System

At this point you could further describe the exact aspects of each
component that the project will address. For example, the project
might be aimed at:

Ask yourself: What aspects of women’s lack of mobility are you addressing?
Part 1:
The Basics

Imagine that this project originally states that in order to tackle the
problem of disrespectful maternity care the project will increase
agency of women. However, when you review dimensions and
components, you realize that you can drill down to more granular
details, which might include:

Introduction

Example of disrespectful maternity care

maternity care in health services

» Creating an enabling environment for women to be able

Now you are ready to review your project’s explanation of the gender
equality problem that you are trying to solve. In other words, you are
ready to review your problem statement.
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to decide to have a birth companion while delivering in
the health facility (A birth companion can help a woman
advocate for better care while she is immersed in the
birth process.)

At this point you have reviewed and if necessary added additional
specific aspects of gender equality that your project will address.

Table of Contents

C. Problem Statement
The framework breaks down gender equality into the following domains.

Introduction

» The definition of the gender inequality problem that you are trying to solve
» The evidence that this is an important problem and that your solution is appropriate

The definition of the gender inequality problem that you are trying to solve

If gender is the main focus of your project, the gender equality
problem statement will be the same as the project problem
statement.
However, in many cases, gender equality is included as an
important element of a project that focuses on other issues.
For these projects it is useful to have a separate gender equality
problem statement. Working with women and girls is not the
same as addressing gender inequality issues.

The maternal health problem is that many women are not giving
birth at health facilities, instead they are giving birth at home.
Gender inequality may be a critical reason why women don’t give
birth in health facilities. Perhaps women are treated badly by staff
at the health facility, so disrespectful maternity care is one reason
why women give birth at home.
The gender inequality problem is that when women give birth
at health facilities they often are treated disrespectfully.
When you formulate your problem statement, consider describing
how the project will address conditions that lead to undesirable
situations that result in specific gender inequalities. Your project
may address more than one gender inequality problem. In this
case the problem statement will have sections for each problem.
Make sure that your problem statement includes details of
conditions and situations that lead to the inequality.

Part 2:
Evidence System

The statement should provide evidence to demonstrate that
this is a problem and it should provide evidence to back up your
decisions regarding activities to implement. This section gives
some suggestions for how to check that your problem statement
is sufficiently focused.

The following is a simple example. Think about a project that
focuses on maternal health with an objective of increasing the
percentage of women who give birth at health facilities.

Part 1:
The Basics

A problem statement succinctly describes your project’s
explanation of the gender equality problem that you are trying
to solve. Keep in mind that this gender inequality problem
statement should be easily understood by audiences outside
your organization who may not be as aware of this problem.

Annex
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C. Problem Statement
The definition of the gender inequality problem that you are trying to solve

Start with the problem you are trying to solve:

» Ask why does this problem exist? What
» Then for each of the responses again ask why
does this problem exist? What causes this
problem?

» Continue this process until you reach root

There are two causes of this problem:
1. Women think that disrespectful maternity care is normal
2. Health personnel are accustomed to these practices and therefore don’t view them as problems
These causes can be unpacked into deeper causes, which can be unpacked into even deeper causes.
The following diagram is an example of this.

Women who give birth at health facilities often receive disrespectful maternity care

Part 1:
The Basics

causes this problem?

Consider the gender inequality problem that women who give birth at health facilities often
receive disrespectful maternity care.

Introduction

If you are having trouble thinking about the
series of conditions and situations that lead to
an inequality, you can do a root cause analysis.
A root cause analysis is a good way to build
consensus with different stakeholders about
problems and solutions.

causes.

It is good practice to include the details of a root
cause analysis in the problem statement.

1. Women think that disrespectful maternity
care is normal

1.1 Women lack of knowledge about
proper maternity care

1.2 Women are not able to advocate
for themselves in the health facility

1.2a Women are not empowered to
insist on proper maternity care

2. Health personnel are accustomed to these
practices, so don’t view them as problems

2.1 Health personnel have not received
guidance on how to reduce these
practices

2.2 Female health personnel who attend
births face their own situations of
gender inequality within the health
facility, such as poor pay, or not having
an avenue to bring up aspects of the
health facility that should be improved

Annex

1.2b It is difficult or impossible for
women in labor to advocate
for themselves

Part 2:
Evidence System

Next, decide which causes have solutions that
you could address in your project. Then, decide
what activities you will include in your project
to address these causes. Make sure that these
activities are feasible to implement
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C. Problem Statement
The evidence that this is an important problem and that your solution is appropriate
There are multiple vehicles by which you learned about the gender inequality problem that you want to solve.

Consider using evidence to obtain a broader perspective about the
gender inequality problem that you are trying to solve.

Make sure that the evidence demonstrates that this is an important
problem that if solved will lead to improvements for women. There
might be a larger problem that must be solved first. Explore evidence
to make sure that you are aware of the larger issue.
For example, you may want to increase women’s access to
bank accounts by encouraging husbands/partners to give
their wives/partners permission to have accounts. However,
there may be a bigger problem that banking services are not
located close to where women live. In that situation, it would
not be enough just to focus on men’s permission.

Part 2:
Evidence System

These are all good starting points for providing evidence of a
gender inequality problem. However, it is important to include a
broader array of information that backs up your problem statement.

Part 1:
The Basics

You may have looked at research that describes the problem. You
may have looked at national indicators that point to a problem. You
may also have knowledge about the lived experience of women in
the area where you are working. Perhaps you live in that area and
have had your own experiences. Perhaps you have worked in the
area on what seemed to be non-gender equality areas, i.e. water,
sanitation, and hygiene (WASH), but after spending time talking
with women you discover that gender inequality issues affect their
ability to improve WASH.

Consider the feasibility of the activities that you propose to
implement, including whether or not there is political opening for
them. You might expand your search of evidence and conduct a
review of policy documents or interview key leaders.

Annex
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This section provides some ideas about evidence that you might gather to substantiate your problem statement.
You might consider reviewing these descriptions.
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D. Substantiating Your Problem Statement, Sources of Information

Introduction

Types of information
Secondary information that you could explore includes
national information systems, large household surveys and
research studies. These sources have information that has
already been analyzed and written into reports, so you don’t
need to do any data processing with them.

Primary Information

Primary information is information that you collect yourself.
Primary information is more specific to the area where you
work than is most secondary information.

Part 1:
The Basics

Secondary Information

However, it is useful to collect data after the design stage,
especially before implementation begins in order to
establish a baseline that you can use to provide evidence
that your project results in a change.

Part 2:
Evidence System

If you are able to collect some primary information while
you are in the design stage, you will be better positioned to
ensure that the activities you propose match evidence of
the gender inequality problem at the local level.

Annex
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» Secondary Information
» Primary Information

Types of secondary information
National information systems produce routine data
that is specific to different sectors. For example, the
Ministry of Education has information on education
indicators and the Ministry of Health has information on
health indicators.

»

Demographic Health Survey (DHS) is a large
survey that collects nationally representative

Feed the Future (Feed the Future ZOI Survey
Methods Toolkit) surveys cover the zone of influence
of programs which are implemented in vulnerable
parts of each country. They focus on agriculture,
nutrition, and gender (women’s status, earnings,
mobility, reproductive decisions, commodity buying
decisions, domestic violence, abuse and threats, wife’s
assets brought to marriage, and husband’s assets
brought to marriage).

Keep in mind that because these large surveys are
expensive, they are implemented at long time intervals.
Although information from these surveys is valuable,
it is important to pay attention to the date when the
information was collected and to use the most recent
information available. However, sometimes even
the latest survey occurred quite a while ago, so it is
important to think about what may have changed in
country since the surveys were implemented. You can
complement this information with household surveys
that you carry out in the project area.
Research studies may have been conducted in country
and collected information relevant to the gender
problem that you propose to solve. Both quantitative and
qualitative information are useful for providing evidence
of the gender inequality problem. Local universities are
good places to find out about relevant studies.
Additional secondary sources of information are provided in Annex 5.

Annex

Large household surveys are performed periodically
and usually with high quality. Examples of these surveys
are Demographic and Health Surveys (DHS), UNICEF’s
Multiple Indicator Cluster Survey (MICS), Food for
Peace Surveys, and World Bank Findex Surveys.

»

Multiple Indicator Cluster Survey (MICS) is
similar to the DHS. It covers similar technical areas
including gender. It collects national level data that
can be disaggregated into larger sub-national areas
but is not available for lower level administrative
areas. Like DHS, it can normally be disaggregated
by rural/urban. Also, like the DHS, it is expensive
so is carried out approximately every 5 years. Both
DHS and MICS consult each other on technical
aspects, so many indicators are compatible
between the two surveys.

Findex) Surveys have been implemented in
140 countries at 3-year intervals (2011, 2014
and 2017). Information has been compiled into
the World Bank’s Global Findex database. This
database contains a comprehensive data set on
how adults save, borrow, make payments, and
manage risk. Information is disaggregated into
female/male.

Part 2:
Evidence System

Typically, national data is disaggregated by female
and male. Often information is available for the part
of the country that you are working in. Keep in mind
that the quality of the information collected by these
systems varies, so it is best to find additional sources to
complement this information.

»

» World Bank Global Financial Inclusion (Global

Part 1:
The Basics

data on fertility, family planning, maternal and
child health, gender, gender-based violence,
disrespectful maternity care, HIV/AIDS, malaria,
and nutrition. Information is usually available at
larger sub-national areas, such as regions within
a country, but not at lower levels such as districts.
Normally, DHS data can be disaggregated into rural/
urban which can provide you with some level of
contextual information for the area that you will work
in. Because DHS surveys are expensive, they are
normally implemented at 5 or more--year intervals.

Secondary information that you could
explore includes national information
systems, large household surveys and
research studies. These sources have
information that has already been
analyzed and written into reports, so you
don’t need to do any data processing
with them.

Introduction

Secondary information
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» Secondary Information
» Primary Information

Primary information is information
that you collect yourself. Primary
information is more specific to
the area where you work than is
most secondary information.

The following are brief examples of types of primary
information that you can collect:

To collect community input, you can use participatory
methods. A good reference for using these
participatory methods to generate evidence for
gender equality programming is the WHO document
– Incorporating Intersectional Gender Analysis into
Research on Infectious Diseases of Poverty.3 The
resource has a table that describes participatory
methodologies, potential uses and challenges.

» Quantitative methods, such as household surveys
» Qualitative methods, such as key informant
interviews, focus group discussions and
observation

» Expert consultation
» Community consultation using participatory
methods

Examples of participatory methods are:

» Timelines:
» Critical incident lines
» Life histories
» Daily activity
» Participatory mapping:
» Community maps
» Transect walks
» Venn diagramming
» Priority ranking
» Matrix scoring
» Problem tree (root cause analysis)

You may want to consider doing formative research
early on so that you have a better understanding of the
gender equality situation in the area where you plan on
working.
This additional evidence strengthens your problem
statement and will give you good information to build on
as you continue to generate evidence. A good resource
for doing gender specific formative research is the J-Pal
document (A Practical Guide to Measuring Women’s
and Girls Empowerment in Impact Evaluations).2
This resource provides brief descriptions of important
methodologies to include in formative research, such as:

At this point, you should have a gender inequality
problem statement that is specific to the work that
you are proposing and that is backed up by evidence.

2 A Practical Guide to Measuring Women’s and Girls Empowerment in
Impact Evaluations – J-PAL

3

Geneva: World Health Organization (2020), Incorporating Intersectional
Gender Analysis Into Research on Infectious Diseases of Poverty: A
Toolkit for Health Researchers. License: CC BY-NC-SA 3.0 IGO.
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» Needs assessment
» Stakeholder analysis
» Direct observation
» Semi-structured interviews

Part 2:
Evidence System

However, it is useful to collect
data after the design stage,
especially before implementation
begins in order to establish a
baseline that you can use to
provide evidence that your project
results in a change.

Primary methods

Part 1:
The Basics

If you are able to collect some
primary information while you are
in the design stage, you will be
better positioned to ensure that
the activities you propose match
evidence of the gender inequality
problem at the local level.

Types of primary information

Introduction

Primary Information
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E. Target Populations

In the case of disrespectful maternity care, this is
women who give birth. However, for the purposes of
generating evidence of what works to solve the gender
inequality problem, it is good to consider the following
broader definition of target population.

» Benefit from our project (beneficiaries)
» Change because of our project

Staff in charge of the health facility will support and
supervise this changed behavior
District health medical officers will provide a supportive
environment for this changed behavior
Husbands/Partners will learn how to help their wives/
partners receive respectful maternity care

Since you have good evidence about what your project has to do
and who you must work with in order to solve the gender inequality
problem, you should be able to list additional target populations of
people who must change as a result of the project.

Part 2:
Evidence System

In the earlier example about disrespectful maternity
care, the main target population is women giving birth.
However, this project must work with other people in
order to reduce this gender inequality. The project will
include activities aimed at these other people; therefore,
these other people are also target populations.

Nurses and physicians who attend births will change
their behavior
Part 1:
The Basics

A target population refers to people who we expect to:

Women will benefit by being able to give birth in
health facilities without suffering from disrespectful
maternity care

Introduction

Undoubtedly you know who is supposed to
benefit from your project: women who are
affected by gender inequality.

Example of target populations for disrespectful maternity care

Including these target populations is critical to the development
of your gender equality evidence system.
Annex
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Part 2:
Evidence System
Section overview

Introduction

A. Create the theory of change
A.1. Visual frameworks
» Overview
» Results framework
» Logic model
A.2. Narrative

Part 1:
The Basics

B. Define gender equality goals and specific objectives
B.1. Goals
B.2. Specific objectives

C. Choose indicators
Part 2:
Evidence System

D. Understand basic elements of evidence generation system
D.1. Randomized control trial
D.2. Context
D.3. Counterfactual
D.4. Monitoring And evaluation
E. Ensure coherence or your evidence generation system
F. Finalize
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A. Create the Theory of Change

As you develop your theory of change, think about how you will know that
your project will “cause” the results that you measure, in other words, how
do you explain “causality.” Keep in mind that gender inequality is complex,
so it is most likely that any positive change is due to many factors that work
together. This is different from a linear process, where one action leads to a
result, followed by another action that leads to a further result.

Keep in mind that most likely your project is not the only
activity happening in the area where you are working.
There may be national campaigns regarding improving
gender equality. Other organizations, who are working in
your project area, may also influence the positive changes
that you see. In the situation where other activities are
influencing gender equality, it is useful to state that your
project contributes to this change. You probably will not
be able to say that you can attribute these changes to the
project alone.
It is important that your theory of change reflects the
complexity of how your project will address gender
inequality. A visual framework is useful for explaining this
complexity.

Part 2:
Evidence System

A theory of change normally has two parts:
» A visual framework
» A short narrative explanation

Just working with pregnant women to help them demand
respectful maternity care would probably not be enough
to change the practice. It would be critical to work with
personnel in health facilities to help them figure out ways
to change their practices. Also, if the infrastructure of the
facility requires improvements that would make it easier to
provide improved care, you might have to work with local
government finance departments to obtain needed funds.

Part 1:
The Basics

Although you have a clear idea of how your project’s
activities will lead to improved gender equality, it is crucial
to incorporate consultation with key stakeholders into the
construction of the theory of change. This provides an
opportunity to gain buy-in from these stakeholders. Using
a consultative process allows you to hear about different
ideas, which ultimately strengthen your theory of change
and your project.

Consider the example of disrespectful maternity care.

Introduction

Your theory of change sets the stage for demonstrating
evidence and explains how your planned activities will
lead to the desired results. It is closely linked to the gender
inequality problem statement.

Annex
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A.1. Visual Frameworks

A visual framework is like a photograph of a project.
It helps us quickly understand basic elements of
a project and how elements such as strategies,
inputs and activities lead to objectives and the goal.

» Ensures logical relationships between
elements

» Provides a theoretical basis for selecting
indicators for providing evidence

» Forces us to explain how we believe the
» Provides us with a communication tool

Part 2:
Evidence System

project’s actions will lead to objectives or
results and will contribute to the goal

There are many different types of visual
frameworks. There are two frameworks to consider
in detail. The first is a results framework. The
second is a logic model. These two models combine
nicely to tell the story of your theory of change and
to develop a system for generating evidence.

Part 1:
The Basics

Creating a framework:

Starting with a well-organized framework simplifies
discussion around what is and what is not working.
As you implement your project over time, you may
discover that the way you originally conceived the
project is not the best way to address the problem.
At this point you can review the original framework
and make revisions. This is an important aspect
of adaptive learning and management. Creating a
revised framework will provide you with an easy way
to explain the changes.

Introduction

Overview

Annex
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A.1. Visual Frameworks
Results framework
Elements of a results framework:

» Is a schematic representation of the

Strategic
Objective:

Main, overarching objective that leads to
the goal. For gender equality projects, the
Strategic Objective is a reflection of the
gender inequality problem that you are trying
to solve. Often, this is the highest level that
can be easily measured.

Intermediate
Results:

Description of what a program does to reach
the strategic objective. These are broad
objectives.

Strategies and
Activities:

Actions that a program implements to obtain
intermediate results.

entire project

» Shows relationship between goal, results,
strategies, and activities

» Ensures that project strategies aim
toward the goal

» Prevents adding activities that are not
related to the project design, since
activities must relate to a strategy

» Is useful for quickly explaining the
project’s design

» Can be linked to a logic model to set up a
system for generating evidence

A results framework contains a goal, strategic objectives,
intermediate results, strategies, and activities. Strategies
contain activities. Strategies lead to intermediate results.
Results lead to strategic objectives.
Everything leads to the goal.

Part 2:
Evidence System

Description of what a project hopes to
ultimately achieve. This is the highestlevel change to which a project contributes
through its actions. High-level goals for
gender innovations include increased agency
of women or increased rights of women. It
may not be easy to measure the goal level
within a limited project. However, even if you
decide that you cannot measure at this level,
you should include it, so you know where you
are aiming.

Part 1:
The Basics

Goal

Introduction

A Results framework:

Annex
26 | Gender Equality Innovations Evidence Toolkit

Table of Contents

A.1. Visual Frameworks
Results framework

Introduction

Results framework diagram:

Goal

Strategic Objectives

Intermediate Result 2

Intermediate Result 3

Intermediate Result 4

Strategy

Strategy

Strategy

Strategy

Activity 1

Activity 1
Activity 2

Activity 1
Activity 2
Activity 3

Activity 1
Activity 2

Part 2:
Evidence System

Intermediate Result 1

Part 1:
The Basics

Broad Objectives

Are you in the process of developing a results framework?

If so, consider reviewing it and revising it so that
it is set up to be able to generate evidence.

Keep in mind that you can start at different places when you develop a results
framework. The narrative that follows has ideas of how to construct results frameworks.
(Annex 1 is a worksheet that you may find useful to help you organize your thinking as you construct a results framework.)
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Do you already have a results framework?
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A.1. Visual Frameworks
Results framework

Since, you are developing a system for generating evidence around a
gender equality project, start with a gender equality goal, such as increased
agency of women. (See section on gender goals, and objectives for more
examples of gender equality goals.)

What do you think the strategic objective for disrespectful maternity care
would be? It could simply be decreased disrespectful maternity care.

Goal:
Increased Agency Of Women

Strategic Objective:
Decreased Disrespectful Maternity Care

Introduction

Example of disrespectful maternity care

Part 1:
The Basics

All of these target populations have a role to play in decreasing disrespectful
maternity care. Also, consider whether it is important to improve additional
enabling factors, for example by improving policies or laws.

Women because they will benefit by being able to give birth in health
facilities without suffering from disrespectful maternity care

It is appropriate to create intermediate results for each target population and
for important enabling factors.

»

» Nurses and physicians who attend births will change their behavior
» Staff in charge of the health facility will support and supervise this
changed behavior

Intermediate Result 1:
Increased awareness by women of
respectful maternity care

Intermediate Result 2:
Improved awareness by health
personnel of how to provide
respectful maternity care

Part 2:
Evidence System

Who will benefit from your project? Who must change because of your
project? In other words, what are your target populations? For this example,
consider the following target populations:

Intermediate Result 3:
Improved policies regarding
protection of women giving birth
Annex
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A.1. Visual Frameworks
Results framework

Next, determine a strategy for each intermediate result.

Intermediate Result 2:
Improved awareness by health
personnel of how to provide
respectful maternity care

Intermediate Result 3:
Improved policies regarding
protection of women giving birth

Strategy 1:
Work with pregnant women

Strategy 2:
Work with health facilities where
women give birth

Strategy 3:
Work with government officials

Part 1:
The Basics

Intermediate Result 1:
Increased awareness by women of
respectful maternity care

Introduction

Example of disrespectful maternity care (continued)

For each strategy, list appropriate activities.

Activity 1.1
Develop counseling material about
respectful maternity care

Activity 1.2
Hold counseling sessions with pregnant
women

Strategy 2:
Work with health facilities where
women give birth
Activity 2.1
Develop curriculum for training health
facility personnel about respectful
maternity care

Strategy 3:
Work with government officials
Activity 3.1
Hold consensus building meetings

Part 2:
Evidence System

Strategy 1:
Work with pregnant women

Activity 2.2
Train health personnel

Activity 2.3
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Participate in health facility quality
improvement meetings to help them
identify changes that will promote
respectful maternity care.
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A.1. Visual Frameworks
Results framework

Introduction

Example of disrespectful maternity care (continued)
At this point you have all the information you need to fill out the results framework, which would be:

Goal:
Increased Agency Of Women

Part 1:
The Basics

Strategic Objective:
Decreased Disrespectful Maternity Care

Intermediate Result 2:
Improved awareness by health
personnel of how to provide
respectful maternity care

Intermediate Result 3:
Improved policies regarding
protection of women giving birth

Strategy 1:
Work with pregnant women

Strategy 2:
Work with health facilities where
women give birth

Strategy 3:
Work with government officials

Part 2:
Evidence System

Intermediate Result 1:
Increased awareness by women of
respectful maternity care

Annex
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A.1. Visual Frameworks
Results framework

After assembling the results framework, you may realize that you have
forgotten an important strategy. In this case, maybe you forgot that you
need to work with husbands/partners so they can help ensure that their
wives/partners receive respectful maternity care. You can add an additional
intermediate result, strategy, and activities.

Activity 1.1
Develop counseling material about
respectful maternity care

Activity 1.2
Hold counseling sessions with pregnant
women

Strategy 2:
Work with health facilities where
women give birth
Activity 2.1
Develop curriculum for training health
facility personnel about respectful
maternity care

Strategy 3:
Work with government officials
Activity 3.1
Hold consensus building meetings

Part 1:
The Basics

Strategy 1:
Work with pregnant women

From a practical standpoint, often there are too many activities to list on
the same page as the rest of the results framework. Activities for each
strategy can be listed in a second diagram.

Introduction

Example of disrespectful maternity care (continued)

Activity 2.2
Train health personnel
Participate in health facility quality
improvement meetings to help them
identify changes that will promote
respectful maternity care.

Part 2:
Evidence System

Activity 2.3

Annex
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A.1. Visual Frameworks
Logic model

This model can be linked to and complement the results framework. In
general, impact in the logic model is the same as the goal of the results
framework; outcomes in the logic model are the same as results in the
results framework; and processes and outputs are the activities that are
connected to the results framework.

4 The endpoint in a logic model is traditionally called the impact, whereas the endpoint in a results
framework is traditionally called the goal.

Part 1:
The Basics

The logic model provides a clear path backwards from the impact (or goal)4
and outcomes to processes and inputs needed to achieve the impact. In this
model inputs lead to processes which lead to outputs, outcomes and finally
impact. This model provides a clear link from resources to program outputs
and on to impact. Indicators can be developed for each element of the logic
model leading to specific outcomes.

Introduction

The logic model is useful for organizing finer details, such as inputs and outputs, so that you can develop a more robust
system for generating evidence.

This is the structure of a logic model.

Process or
Activities

Inputs are the financial,
human, material and
information resources used
to implement activities.

Process or Activities are
actions or work performed
in which inputs are mobilized
to produce outputs.

Outputs

Outcome

Outputs are the result of
your activities. For example,
if one of your activities is
to counsel women, then
the output for that activity
would be number of women
counseled.

Outcomes in the logic
model are your specific
objectives

Impact
Impact is the same as
the goal in the results
framework.

Part 2:
Evidence System

Inputs
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A.1. Visual Frameworks
Logic model

Logic model for disrespectful maternity care

Introduction

Your logic model should be based on the activities from your results framework. Check to see if these activities are still
logical. This is a good time to add other activities now that you have a better idea of your theory of change.

The following diagram shows how you could start to fill in the logic model for disrespectful maternity care.

»

Counseling material
for pregnant women
developed

» Funds
» Training material to work

»
»

Pregnant women
counseled
Health facility staff
trained

Outputs

»
»

# of pregnant women
counseled
#of health facility staff
trained

with health facilities
developed

»
»

Increase in % of recently
delivered women, who
were aware of proper
care furing delivery

Impact

»

Women’s agency
increased

Increase in % of health
facility staff who are
aware of respectful
delivery care

Part 2:
Evidence System

It is useful to develop both a results framework and a logic model. The results
framework ensures that all strategies that are needed to solve the gender
inequality problems are included.

Outcome

Part 1:
The Basics

Process or
Activities

Inputs

The results framework also prevents including activities that are not connected
to a strategy. The logic model gives finer details about inputs for and outputs
There are other visual frameworks that people use for the theory of change.
from activities. It also links activities to specific objectives which can be used
See Annex 2 for some examples.
in an evidence generation system.
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Activities in the results framework should relate to inputs, process, and outputs
in the logic model. The goal of the results framework should be the same
as the impact in the logic model. The logic model will contain more specific
objectives than the results framework. The section on defining gender equality
goals and objectives contains more details about these specific objectives.
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The frameworks should be accompanied by
a short narrative section.

It is closely linked with the section on
developing a theory of change. Normally
you move back and forth between the
two as part of developing an evidence
generation system.

Part 1:
The Basics

This should include evidence that backs
up your frameworks. Keep in mind that if
this is a new innovation that you are in the
early stages of trying, you may not have
a lot of prior evidence. In this case you
should carefully explain why you think it will
work. This is an appropriate place to include
details about the consultative process used
to develop these frameworks.

The next part is about defining gender
equality goals and specific objectives.

Introduction

A.2. Narrative

Part 2:
Evidence System
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B. Define Gender Equality Goals and Specific Objectives

B.1. Goals

This section is iterative with those processes as
a well examined and defined goal allows you to
generate measurable objectives and identify the
best means of measuring them.
A goal is the statement of the high-level aim of the project.

Increased access to assets by women
Improved laws and policies regarding women
Improved equality in roles and responsibilities of women
Increased participation by women in the workforce
Improved participation in decision-making by women
Part 2:
Evidence System

The fulfillment of the goal may or may not be verifiable within the
life span of the project; however, the fulfillment of the project’s more
specific objectives should contribute to the realization of the goal.

Increased empowerment of women

Part 1:
The Basics

In defining a specific problem statement (Part 1.C.)
you have already determined the gender equality
goal of your project. Similarly, if you examined your
project's theory of change, you already have a
defined goal.

Improved agency of women

Introduction

It is important to have a gender equality specific goal.
The following are examples:

Improved health of women
Improved security of women
Improved wellbeing of women

Annex
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B. Define Gender Equality Goals and Specific Objectives
Specific objectives example

Specific objectives are more detailed but
lead to the broad objectives (intermediate
results) in a results framework.

Knowledge

At the end of one year, 30% of men in the project area will have
increased knowledge about healthy nutrition for the family

Specific objectives should be SMART, which means
specific, measurable, achievable/appropriate,
reliable and time bound.

Attitudes

At the end of 5 years, 80% of men will not consider that it is
appropriate to beat their wives/partners for any reason

Specific objectives often refer to changes in
behavior, knowledge, attitudes, access to services,
and prevention. They should be designed to
contribute to the overall gender goal. Your system
for generating evidence will be designed to measure
achievement of these specific objectives.

At the end of 5 years, 80% of women will not consider that it is
appropriate for men to beat their wives/partners for any reason

By the end of 3 years, 50% of women in the project area will have
access to a bank account

Prevention

By the end of 5 years, 60% of women will have been screened for
cervical cancer in the previous year

SMART diagram:
Specific

M

Measurable

A

Achievable/Appropriate

R

Reliable

T

Time-Bound

Once baseline information is available for a project, the specific objectives can be stated
as a change in percentage points. For example: At the end of five years, the percentage
of women in the project area who participate in decisions regarding food purchases
for the family will increase from a baseline of 30 percentage points to an endline of 80
percentage points.

Annex

S

Part 2:
Evidence System

Access to
services

Part 1:
The Basics

At the end of five years, 80% of adult women in the project area
will participate in decisions regarding food purchases for the family

Introduction

Behavior

B.2. Specific objectives
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Evidence generation planning worksheet
Specific (SMART)
Objectives

Target
Populations

Indicators/
Definitions

Methodology/Sources
of Information

The following evidence generation planning
worksheet is useful for making sure that
specific objectives are linked to target
populations and indicators.

Part 2:
Evidence System

This worksheet might also help you avoid
including target populations that do not have
corresponding objectives. Start by filling out
the first two columns.

Part 1:
The Basics

Specific objectives should be
created for each target population.
Also, each specific objective should
be associated with an indicator so
that it can be measured.

Introduction

B.2. Specific objectives
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B. Define Gender Equality Goals and Specific Objectives
B.2. Specific objectives

Evidence generation planning worksheet

The following is an example of how you might
use this worksheet to organize specific
objectives. You would start by identifying target
populations.

Specific (SMART)
Objectives

You should also remember that the project will
have to focus efforts on changing policies.

This means addressing:

» Empowerment issues of women who give

Methodology/Sources
of Information

Women who give
birth

Nurses who attend
births

Clinic personnel who
supervise nurses
who attend births

Part 2:
Evidence System

Remember, that in this example you want more
women to deliver in health facilities.

Indicators/
Definitions

Part 1:
The Basics

In this case target populations could include
women who give birth, nurses who attend births,
clinic personnel who supervise nurses who
attend births, husbands/partners of women who
give birth and community leaders.

Target
Populations

Introduction

Example of disrespectful maternity care

Husbands/partners
of women who give
birth

birth in health facilities and at the same time

» Empowerment issues of female nurses who
attend births in health facilities.

Community leaders

» Policy gaps that would orient all to the

importance of respectful maternity care.

See introduction section for detailed description.
Annex
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B. Define Gender Equality Goals and Specific Objectives
B.2. Specific objectives

Introduction

At this point you could further describe the exact aspects of gender that the project will address. For example:

» Increasing women’s knowledge of proper maternity care
» Changing societal norms that disrespectful maternity care is normal behavior.
» Developing national policies against disrespectful maternity care in health services
» Creating an enabling environment for women to be able to decide to have a birth companion while delivering in

the health facility (A birth companion can help a woman advocate for better care while she is immersed in the birth
process.)

Continue the process of developing specific objectives until you have covered all the specific changes you envision.

Specific (SMART) Objectives

Target Populations

Knowledge of Respectful Maternity Care
After five years of project implementation, the percentage of recently delivered
women (women who gave birth in the previous 12 months) who have knowledge
about elements of respectful maternity care will increase from 5% to 80%.

Women who give birth

Decision-Making
After five years of implementation, the percentage of recently delivered women
(women who gave birth in the previous 12 months) who were able to choose a birth
companion will have increased from 10% to 40%.

Women who give birth

Annex

Women who give birth

Methodology/Sources
of Information

Part 2:
Evidence System

Empowerment of Women to Receive Respectful Maternity Care
After five years of implementation, the percentage of recently delivered women
(women who gave birth in the previous 12 months) who experienced disrespectful
maternity care will have reduced from 60% to 30%.

Indicators/
Definitions

Part 1:
The Basics

Evidence generating planning worksheet for example of disrespectful maternity care
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B. Define Gender Equality Goals and Specific Objectives
B.2. Specific objectives
Evidence generating planning worksheet for example of disrespectful maternity care (continued)
Target Populations

Knowledge of Respectful Maternity Care
After five years of implementation, the percentage of nurses who attend births and know
techniques of respectful maternity care will increase from 20% to 60%.

Nurses who attend
births

Empowerment of Nurses to Create an Enabling Environment for Respectful Maternity Care
After five years of implementation, the percentage of nurses who attend births and report that
their supervisors value their input regarding delivery practices will increase from 5% to 40%.

Nurses who attend
births

Indicators/
Definitions

Methodology/Sources
of Information

Introduction

Specific (SMART) Objectives

Part 1:
The Basics

Clinic personnel who
supervise nurses who
attend births

Enabling Environment for Decision-Making by Women
After five years of project implementation, the percentage of husbands/partners of recently
delivered women (women who gave birth in the previous 12 months) who report that their wives/
partners were able to decide on a birth companion will increase from 10% to 60%.

Husbands/partners of
women who give birth

Societal Norms
After five years of project implementation, the percentage of community leaders who have
knowledge about elements of respectful maternity care will increase from 5% to 80% .

Community leaders

Policies
There will be an increase in the number of policy documents (including, regulations
and national guidelines) that include language promoting respectful maternity care.

This is measured by stating the number of policy documents that changed,
accompanied by an explanation of specific policy documents and specific
language that changed in each document.
It is also important to describe progress made in official approval of these new
or updated documents. Although it may take a long time for official approval,
discussions that occur during the process of developing improved language may
have a positive influence.

Part 2:
Evidence System

Knowledge of Respectful Maternity Care
After five years of implementation, the percentage of clinic personnel who supervise the nurses (who
attend births) who know techniques of respectful maternity care will increase from 20% to 60%.

Annex
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B.2. Specific objectives

Evidence generating planning worksheet for qualitative evidence
Qualitative Questions

Target Populations

Introduction

If you plan on including qualitative information, the following table is a useful way to organize your thinking.

Methodology/Sources of
Information

Part 1:
The Basics
Part 2:
Evidence System
Annex
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C. Choose Indicators
When determining how to measure your data, it is best to use standard indicators
Annex 4 contains a list of resources to consult when choosing indicators
that are appropriate for generating gender equality evidence. The following
narrative provides some examples of how to use these resources. The Evidence
Generation Planning Worksheet can be the basis for selecting indicators.

Evidence generating planning worksheet for example of disrespectful maternity care
Specific (SMART) Objectives

Target
Populations

Indicators/
Definitions

Introduction

This saves time from having to invent your own indicators, helps avoid mistakes that
result in collecting extraneous information and allows you to compare your findings
to information collected by others. Keep in mind that you are collecting indicators
to measure gender equality. In some cases, standard indicators may have to be
disaggregated by sex to see the effect on gender equality.

Methodology/Sources
of Information

Women who
give birth

Percentage of mothers of children
age 0–23 months who experienced
physical or verbal abuse during labor or
childbirth or immediate postpartum in a
health facility

Household Survey

Decision-Making
After five years of implementation, the percentage of recently delivered women (women
who gave birth in the previous 12 months) who were able to choose a birth companion will
have increased from 10% to 40%.

Women who
give birth

Percentage of mothers of children
age 0–23 months who had a birth
companion with them during labor and/
or delivery of their youngest child

Household Survey

Empowerment of Nurses to Create an Enabling Environment for Respectful Maternity Care
After five years of implementation, the percentage of nurses who attend births who report that
their supervisors value their input regarding delivery practices will increase from 5% to 40%.

Nurses who
attend births

Percentage of mothers of children
age 0–23 months who experienced
physical or verbal abuse during labor or
childbirth or immediate postpartum in a
health facility

Survey of facilitybased labor and
delivery nurses

Enabling Environment for Decision-Making by Women
After five years of project implementation, the percentage of husbands/partners of recently
delivered women (women who gave birth in the previous 12 months) who report that their
wives/partners were able to decide on a birth companion will increase from 10% to 60%.

Husbands/
partners of
women who
give birth

Percentage of fathers of children age
0–23 months who reported that their
wife/partner had a birth companion
during labor and/or delivery of their
youngest child

Household Survey

Part 1:
The Basics

Empowerment of Women to Receive Respectful Maternity Care
After five years of implementation, the percentage of recently delivered women (women
who gave birth in the previous 12 months) who experienced disrespectful maternity care
will have reduced from 60% to 30%.

Part 2:
Evidence System
Annex
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D.1. Randomized control trials (RCT)
D.2. Context
D.3. The counterfactual

Part 1:
The Basics

How do you know your innovation
is working and that gender equality
has improved?
You are designing the evidence
generation system to answer this
question.

As you put together your system for
generating evidence, it is important that
you consider some basic concepts.

Introduction

D. Understand Basic
Elements of Evidence
Generation System

D.4. Monitoring and evaluation
D.5. Coherence of system
Part 2:
Evidence System
Annex
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D. Understand Basic Elements of Evidence Generation System
D.1. Randomized control trials (RCT)

In this methodology you randomly
select groups into control and
intervention.

People talk to each other. People in the intervention group may
discuss what they are doing with people in the control group.
Perhaps, people in the control group start to do the same things
as the intervention group
It may not be ethical to withhold an innovation from one group
of people.
It is more expensive than other methodologies because you
have to interview both intervention and control groups.
When to implement an RCT:
Implementing an RCT is more appropriate for a project that has moved
beyond the pilot stage.

Part 2:
Evidence System

Because RCTs have a randomly chosen control
area, you are able to isolate the effects of the
innovation from outside influences. If you see
a greater change in the intervention group than
in the control group, this is strong evidence
that the intervention caused the change. When
feasible, an RCT produces valuable information.
When conditions are in place for establishing an
adequate control group an RCT removes the effect
of contextual changes on the outcome.

The control group may not stay a control group over time.
Someone else may work with the control group in an innovation
that is similar to what you are implementing.
Part 1:
The Basics

This might mean selecting some geographic areas
to receive the innovation (intervention group)
and selecting other groups to not receive the
intervention (control groups). This could also mean
assigning some individuals to participate in the
innovation and assigning other individuals to not
participate (controls).

It may be difficult to find a control group with characteristics
that match the intervention group.

Introduction

It is not always practical to carry out an RCT for the following reasons:

While RCTs can provide valuable insight into causality, they may not always
be the most feasible or desirable analytical approach for a specific question.
(See Annex 3 for methodologies that can be used when RTCs are not possible.)

Annex
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D. Understand Basic Elements of Evidence Generation System
D.2. Context

However, your project is not implemented in isolation. The
context in which your project is implemented may contribute to
the change that you measure.

Interventions
DPP Guidance Manual (2015), Florence Nyangara, Phd., Maternal and Child Survival
Program, ICF International
Jennifer Callaghan-Koru, Phd., MHS, Maternal and Child Survival Program, Johns
Hopkins Bloomberg School of Public Health

Political and economic environment

2.

Other partners working in the same area

3.

Policy environment

4.

Program management environment

5.

Government system, human resources

6.

Community and household

7.

Epidemiologic patterns

8.

Physical environment

Part 2:
Evidence System

5 Adapted from: An Approach for Documenting Program Processes of Public Health

1.

Part 1:
The Basics

For example, other groups may be working with the same
target populations that you are working with. National initiatives
may complement project activities, thus contributing to
changes. Often unexpected events happen, such as changes in
government or disasters which influence your target populations.
Understanding these factors will help you interpret your findings.
As part of evidence generation, you should include an analysis of
context and how it changed over the life of the project.

The following is a list of categories of contextual factors that
can influence your project.5

Introduction

The aim of evidence generation is to demonstrate
that your project leads to a desired change.

Annex
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D.3. Counterfactual

Before you set up your evidence generation system,
it is important to understand the concept of the
counterfactual.

Imagine that there had been no innovation and that men continued
living without your innovation. This is the counterfactual.
Consider contextual factors that could influence your result. Suppose
that there is a national campaign against intimate partner violence.
Because of this other intervention you can’t claim that your project
alone produced a change in men’s attitudes. It is possible that even
without your project attitudes justifying wife/partner beating would
have decreased.

Innovation

What if no innovation?

Counterfactual diagram with national campaign:
Counterfactual

Activities
Innovation

What if no innovation?

National Campaign

Part 2:
Evidence System

Consider that you have a project aimed at reducing men’s attitudes
that there are times when a man is justified in beating his wife/partner.
You measure attitudes of men at baseline and find that 60% of men
think that wife/partner beating is justified. You measure attitudes of
men at the end of the project and find that this has reduced to 30%.
You are happy because your project made a difference.

Activities

Part 1:
The Basics

This is especially important when interpreting findings.
Imagine what would have happened to your target
populations if your project had not occurred. This
concept is called the counterfactual Think of this as
What if your innovation did not happen?

Counterfactual

Introduction

Counterfactual diagram:
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D. Understand Basic Elements of Evidence Generation System
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D. Understand Basic Elements of Evidence Generation System
D.3. Counterfactual

If you are able to have a control group, you have a good idea of what happens with the
counterfactual. This is even more robust if the control groups and intervention groups
are randomly selected, which is how RCTs are designed.

Pre-post measurement

» Information that demonstrates that you implemented activities
» Information that describes changes in context
» Qualitative information from target populations
A pre-post with this complementary information contributes to the evidence base for
your innovation. If you demonstrate that you implemented activities and you describe
contextual factors that also influence the result, you can say that your project contributes
to the results. However, you cannot attribute the results to your project alone.

70%
60%

60%

What if no innovation?

50%

50%

40%

Innovation

30%
20%

20%
10%

Part 2:
Evidence System

Often it is not practical to have a control group, so you use a pre-post measurement.
You can strengthen the evidence that your project contributed to the change by
complementing the pre-post measurement with:

Men Justifying Wife Beating

Part 1:
The Basics

If you were able to measure the counterfactual and compare to where you
implemented the innovation you might see a result, like on this graph, The attitude
decreased from 60% to 20% where the innovation occurred and in the imagined
counterfactual the attitude decreased from 60% to 50%. Remember that both groups
were exposed to the national campaign.

Counterfactual graph: Intimate partner violence

Introduction

Counterfactual example

0%
1
Innovation

2
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D. Understand Basic Elements of
Evidence Generation System
D.4. Monitoring and evaluation

Introduction

A monitoring and evaluation system is the way you
demonstrate evidence that your project is successful.
We will start by talking about monitoring.

Monitoring is the regular observation and recording of ongoing activities in a project or program.
A starting point for the monitoring system could be a logic
model. Your monitoring system should include ways to track
inputs, process, and outputs.

Part 1:
The Basics

Monitoring of a project involves the collection of information
(data) on a regular basis to measure progress (or lack of
progress) towards achieving specific program objectives.

The following is the example of a logic model for disrespectful maternity care

Process or
Activities

Inputs
Counseling material
for pregnant women
developed

» Funds
» Training material to work
with health facilities
developed

»
»

Pregnant women
counseled
Health facility staff
trained

»
»

# of pregnant women
counseled
#of health facility staff
trained

Outcome

»
»

Increase in % of recently
delivered women, who
were aware of proper
care furing delivery

Impact

»

Women’s agency
increased

Increase in % of health
facility staff who are
aware of respectful
delivery care

Part 2:
Evidence System

»

Outputs

Annex
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D.4. Monitoring and evaluation

It is also good monitoring practice to, on a regular basis, record any
problems that you encounter with implementation and decisions made
to address these problems. This will help you explain how your project
produced changes.

Track implementation costs as part of the monitoring system. Pay particular
attention to recurring costs that would be needed to expand the innovation
and go to scale.

Inputs, process, outputs
Changes in context
Record of implementation problems, decisions
Perspectives of target populations (qualitative)

Evaluation is a process of judging what
a project has achieved particularly in
relation to activities planned and the
overall objective.
Evaluation involves the use and collection of information
to determine how well program activities have met
specific objectives.

Part 2:
Evidence System

Qualitative information from target populations can also be gathered on a
regular basis in order to better understand their perspectives. This gives
them a chance for their lived experiences with your project to be taken into
consideration.

Monitoring system:

Part 1:
The Basics

In addition, it is useful to track changes in contextual factors that influence
implementation. It is better to track these changes as they occur because
people may not remember them later on. Consider carving some
dedicated time on a regular basis to think through the context categories
that were described previously and record any important events.

Introduction

It is useful to develop forms and/or databases to track the
specific items you listed for inputs, process, and outputs.
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D. Understand Basic Elements of Evidence Generation System

Evaluation requires collection of data at the start of
a project so that baselines can be established. Data
collected later on can be compared to the baseline.
Annex
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» Problem statement
» Theory of change frameworks
» I.e. Results Framework and Logic

Problem statement:

The project will address conditions that lead to undesirable
situations that result in the following gender inequalities.

Introduction

One way to ensure coherence is to bring
together the following from your project
and then check for consistency.

Table of Contents

E. Ensure Coherence
of Your Evidence
Generation System

Results framework diagram:

Model Framework
» Evidence generation
planning worksheet

(specific objectives, target population, indicator, and
methodology/sources of information.)

Part 1:
The Basics

Goal

Strategic Objectives

» Evidence generation planning

worksheet for qualitative information
(compares qualitative questions with target population,
and methodology/sources of information)

Intermediate
Result 1

Intermediate
Result 2

Intermediate
Result 3

Intermediate
Result 4

Strategy

Strategy

Strategy

Strategy

Activity 1

Activity 1
Activity 2

Activity 1
Activity 2
Activity 3

Activity 1
Activity 2

Part 2:
Evidence System

» Remember context

Broad Objectives

Annex
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E. Ensure Coherence of Your Evidence Generation System
Logic model framework:

(specific objectives, target population, indicator, and
methodology/sources of information.)

planning worksheet for
qualitative information

Process or
Activities

Outputs

Outcome

Impact

Evidence generation planning worksheet
Specific (SMART) Objectives Target Populations

Indicators/Definitions Methodology/Sources of Information

(compares qualitative questions with target population,
and methodology/sources of information)

Part 1:
The Basics

» Evidence generation

Inputs

Introduction

Consistency Checklist:
» Problem statement
» Theory of change frameworks
» I.e. Results Framework and
Logic Model Framework
» Evidence generation
planning worksheet

» Remember context

Qualitative Questions

Target Populations

Methodology/Sources of Information

Part 2:
Evidence System

Evidence generating planning worksheet for qualitative evidence

Annex
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E. Ensure Coherence of Your Evidence Generation System
Consistency Checklist:

Introduction

» Problem statement
» Theory of change frameworks
» I.e. Results Framework and Logic Model Framework
» Evidence generation planning worksheet
(specific objectives, target population, indicator, and methodology/sources of information.)

» Evidence generation planning worksheet for qualitative information
(compares qualitative questions with target population, and methodology/sources of information)

» Remember context

Context categories:

» Is the results framework consistent with the gender
equality problem statement?

1.

Political and economic environment

2.

Other partners working in the same area

»

ediate results and the strategic objective from the
results framework?

» Each intermediate result may require measurements

4.

Policy environment
Program management environment
Government system, human resources

6.

Community and household

7.

Epidemiologic patterns

8.

Physical environment

have a corresponding target population, indicator and
methodology or source?

» For qualitative information, does each qualitative

question have a corresponding target population and
methodology or source?

» Did you remember about context?
Annex

5.

» For quantitative information, does each specific objective

Part 2:
Evidence System

from more than one specific objective.

3.

Part 1:
The Basics

The following are useful consistency checks to perform.
Adjustment can be made if needed.
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Conclusion

Now you have all you need to write a comprehensive
gender equality evidence generation plan! You can
decide how you want to present your plan.

This toolkit has taken you on a journey to
arrive at this point. Now you have a plan
for generating evidence to demonstrate
that your project makes a difference in
improving gender equality.

However, it should contain the following:

Gender equality is complex, so being able to generate
evidence requires refining the specifics of what you
want to accomplish. In completing this toolkit, you have
systematically thought through details that will enable
you to measure your important contribution to improving
the well-being of women.

Part 2:
Evidence System

gender equality innovation
» The gender equality problem statement
» The theory of change
» Monitoring system
» Evaluation system
» Specific objectives, target populations,
indicator, indicator definitions and
methodologies or sources
» Qualitative questions, target populations and
methodologies or sources of information

You have defined the gender inequality problem that
you are trying to solve. You have explained how your
innovation solves the problem and you have developed a
plan to demonstrate how you know that your innovation
is working, and that gender equality has improved.

Part 1:
The Basics

» Title of your project
» Table of contents
» Acronyms
» Brief description of your project including the

Introduction

F. Finalize

Annex
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Annex
1. Acronyms
Asia-Pacific Economic Cooperation

BRAC

Bangladesh Rural Advancement Committee

MICS
NMNW

Demographic and Health Survey

DMI

Development Media International

ELA

Empowerment and Livelihood for Adolescence

SDG

EMERGE

Evidence-based Measure of Empowerment for
Research on Gender Equality

UNAIDS

FPO

Farmer Producer Organizations

GAC

Global Affairs Canada

GEMS

IPV
J-PAL
KPC
mCPR

Global Fund to Fight AIDS, Tuberculosis and Malaria
Intimate Partner Violence
Abdul Latif Jameel Poverty Action Lab
Knowledge, Practice and Coverage

RCT

No Means No Worldwide
Office of the US Global Aids Coordinator
Randomized Control Trial
Sustainable Development Goals
Joint United Nations Programme on HIV/AIDS

UNICEF

United Nations International Children’s
Emergency Fund

UN
Women

The United Nations Entity for Gender Equality
and the Empowerment of Women

USAID

United States Agency for International
Development

WASH

Water, Sanitation and Hygiene

WHO

World Health Organization

WJI

Women’s Justice Initiative

Part 2:
Evidence System

GFATM

Gender Equitable Men Scale

OGAC

Multiple Indicator Cluster Survey

Part 1:
The Basics

DHS

Introduction

APEC

modern Contraceptive Prevalence Rates
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Annex
2. Worksheets for constructing a results framework
Disrespectful maternity care example

Goal

Increased agency of women

Introduction

This worksheet has detailed instructions of how you
can use a simple table to think through the details
needed to construct a results framework, using the
example of disrespectful maternity care.

Since, you are developing a system for generating evidence around a
gender equality project, you must have a gender equality goal, such as
increased agency of women. You can start to fill out this table by entering
the gender equality goal.

Goal
Strategic Objective
Strategic Objective
Intermediate Result 1
Strategy 1
Strategy 1
Activities Under Strategy 1

Part 1:
The Basics

Intermediate Result 1

Activities Under Strategy 1
Intermediate Result 2
Intermediate Result 2
Strategy 2
Activities Under Strategy 2
Activities Under Strategy 2
Intermediate Result 3
Intermediate Result 3

Part 2:
Evidence System

Strategy 2

Strategy 3
Strategy 3
Activities under strategy 3
Activities under strategy 3
Annex
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Annex
2. Worksheets for constructing a results framework
Disrespectful maternity care example

Next, think about your target populations.
Remember to include everyone who will
either benefit or will change as a result of
this project. For disrespectful maternity
care, consider the following:

» Women because they will benefit

» Nurses and physicians who attend
births will change their behavior

Increased agency of women

Strategic Objective

Decreased disrespectful maternity care

Intermediate Result 1

Increased awareness by women of respectful maternity care

Strategy 1
Activity 1.1
Activity 1.2
Intermediate Result 2

» Staff in charge of the health facility
will support and supervise this
changed behavior

Fill in the intermediate results.

Improved awareness by health personnel of how to provide
respectful maternity care

Strategy 2
Part 2:
Evidence System

All of these target populations have a
role to play in decreasing disrespectful
maternity care. Also, consider whether it is
important to improve additional enabling
factors, for example by improving policies.
It is appropriate to create intermediate
results for each target population and for
important enabling factors.

Part 1:
The Basics

by being able to give birth in health
facilities without suffering from
disrespectful maternity care

Goal

Introduction

For the case of disrespectful maternity
care, your strategic objective will be
decreased disrespectful maternity care.
Place this in the table.

Activity 2.1
Activity 2.2
Activity 2.3
Intermediate Result 3

Improved policies regarding protection of women giving birth

Annex

Strategy 3
Activity 3.1
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Annex
2. Worksheets for constructing
a results framework

Next, determine a strategy for each
intermediate result and put this
information in the table.
Once you have determined Intermediate
Results and Strategies you list appropriate
activities underneath each strategy.

The table might look like the following.

Intermediate Result 1

Increased awareness by women of respectful maternity care

Strategy 1

Work with pregnant women

Activity 1.1

Develop counseling material about respectful maternity care

Activity 1.2

Hold counseling sessions with pregnant women

Intermediate Result 2

Improved awareness by health personnel of how to provide
respectful maternity care

Strategy 2

Work with health facilities where women give birth

Activity 2.1

Develop curriculum for training health facility personnel
about respectful maternity care

Activity 2.2

Train health personnel

Activity 2.3

Participate in health facility quality improvement meetings
to help them identify changes that will promote respectful
maternity care.

Intermediate Result 3

Improved policies regarding protection of women giving birth

Strategy 3

Work with government officials

Activity 3.1

Hold consensus building meetings

Annex

Decreased disrespectful maternity care

Part 2:
Evidence System

Strategic Objective

Part 1:
The Basics

Make sure that activities are feasible to
implement. If a strategy does not have any
activities that are feasible to implement,
then eliminate the strategy.

Increased agency of women

Introduction

Disrespectful maternity care example

Goal
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2. Worksheets for constructing a results framework

Disrespectful maternity care example
Introduction

At this point you have all the information you need to fill out the results framework, which would be:

Goal:
Increased Agency Of Women

Intermediate Result 1:
Increased awareness by women of
respectful maternity care

Activity 1.1
Develop counseling material about
respectful maternity care

Activity 1.2
Hold counseling sessions with pregnant
women

Strategy 2:
Work with health facilities where
women give birth
Activity 2.1
Develop curriculum for training health facility
personnel about respectful maternity care

Intermediate Result 3:
Improved policies regarding
protection of women giving birth

Strategy 3:
Work with government officials
Activity 3.1
Hold consensus building meetings

Part 2:
Evidence System

Strategy 1:
Work with pregnant women

Intermediate Result 2:
Improved awareness by health
personnel of how to provide
respectful maternity care

Part 1:
The Basics

Strategic Objective:
Decreased Disrespectful Maternity Care

Activity 2.2
Train health personnel

Activity 2.3

Gender Equality Innovations Evidence Toolkit | 58

Annex

Participate in health facility quality improvement
meetings to help them identify changes that will
promote respectful maternity care.
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A.1. Visual Frameworks
Results framework
Increased agency for women example
Part 1

Possible results framework diagram:
Goal:
Increased Agency Of Women

For other projects you may have an idea for
an important activity that you think will lead
to improved gender equality. In this case, you
may start with this activity and build the results
framework around it.

Increased participation of women in decision making
for household food purchases

Intermediate Result 1:

Intermediate Result 2:

Intermediate Result 3:

Increased access to income
by women

Increased support by men for
women's income generating
activity, no negative
consequences

Increased access by women
to distribution network

Strategy 1:

Strategy 2:

Strategy 3:

Work with women to train
them on the income generating
activity, work with distribution
network to facilitate women's
income generation activity

Work with men to build
awareness of importance of
women participating in income
generating activity and to
reduce negative inter-familial
consequences

Work with distribution network
to facilitate women's income
generating activity

Activity 1.1
Raise awareness for income
generating activity
Train Women

Develop guides for working
with men's groups

Activity 3.1
Hold consensus building activity
about how to support women's
income building activity

Annex

Activity 1.2

Activity 2.1

Part 2:
Evidence System

As you start to think about the results
framework, you consider that women often
lack access to family funds and therefore are
not able to participate in decision-making
regarding purchasing food for the family. This
contributes to poor childhood nutrition. You
can define the gender problem that you are
trying to solve as women are not able to
participate in decision-making for household
food purchases. Your solution is to help women
generate income through your activity.

Strategic Objective:

Part 1:
The Basics

For example, you may have an idea for an
income generating activity for women. You
are optimistic that if women participate in
this activity their lives will improve. You can
start with the activity and build the results
framework around it.

Introduction

For the example about disrespectful maternity
care we started with the gender equality
problem that we wanted to solve and built the
results framework around it.

Activity 2.2
Hold awareness building
sessions with mens groups

59 | Gender Equality Innovations Evidence Toolkit

Table of Contents

A.1. Visual Frameworks
Results framework

Introduction

Possible results framework diagram:
Goal:

Increased agency for women example
Part 2

Increased Agency Of Women

It is also possible that your project may have
a positive effect on more than one broad
gender inequality goal or strategic objective.

Strategic Objective:

»
»
»

» The participation of women in decision-

Increased:
Participation of women in decision-making
Access by women to financial resources
Access by women to services needed for well-being

Part 1:
The Basics

For example, a project that addresses the
problem of depression in women might lead
to increasing:
making

» Access by women to financial resources
» Access by women to services needed for
well-being

Intermediate Result 1:

Intermediate Result 2:

Intermediate Result 3:

Increased access to
income by women

Increased of community
level resources for treating
depression in women

Increased participation of
women in community-based
treatment of depression

Strategy 1:

Strategy 2:

Strategy 3:

Conduct awareness
campaigns to destigmatize
and encourage treatment of
depression in women

Establish community-based
group services for treating
depression in women

Conduct outreach to identify
and encourage women with
depression to participate in
community-based services

Part 2:
Evidence System

These broad strategic objectives ultimately
contribute to improved agency of women.

Annex
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Logic model pyramid components

3. Other visual frameworks

1 Results-Based Management for International Assistance
Programming at Global Affairs Canada: A How-to Guide
(2016), Second Edition.

Intermediate
outcomes

are changes in behavior, practice, or performance. This is a change that is expected
to logically occur once one or more immediate outcomes have been achieved. These
may be changes among beneficiaries. However, these may also be changes among
others who influence or provide a supporting environment for the desired change in
the beneficiary. These are based on project objectives.

Immediate
outcomes

are changes that are expected to occur as a result of activities and corresponding
outputs. These are also based on project objectives.

Outputs

are direct products or services stemming from activities.

Part 1:
The Basics

One example is the framework that
the Canadian Government uses for
development projects that it funds. This
framework is called the pyramid structure
of the logic model. Although similar to the
results framework, it has one limitation
in that it does not include strategies. This
framework is combined with a logic model
similar to the model described in the main
body of this toolkit.

is the change in state, condition, or well-being of beneficiaries. This is the highestlevel change to which a project contributes through the achievement of one or more
intermediate outcomes. This is the same as goal of the results framework.

Introduction

Organizations vary in the types of
visual frameworks that they use
to explain theory of change.

The ultimate
outcome

Logic model pyramid
Part 2:
Evidence System

Same as results
framework goal

Ultimate Outcome

Intermediate Outcome

Intermediate Outcome
Same as project objectives
(broad and specific)

Immediate Outcome

Immediate Outcome

Immediate Outcome

Output

Output

Output

Output

Output

Output

Output

Output
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3. Other visual frameworks
The following are a few details on how to use the logic model pyramid to develop a theory of change.
Immediate outcomes for this example would be improved knowledge of women
about the proper treatment that they should expect while giving birth and improved
knowledge of health personnel about how to provide respectful maternity care.

The intermediate outcomes are changes needed in order to reach the ultimate
outcome. In this same example. For disrespectful maternity care, it would be
useful to develop intermediate outcomes related to target populations of women
and health personnel. These might be:

The lowest level of this pyramid framework is output. Outputs result from activities.
For example, the project could have an activity of working with women’s groups to
bring awareness of proper treatment during delivery. The output of this activity
would be increased knowledge by women about proper treatment.

» Increased ability of women to advocate for better treatment while they are
giving birth at health facilities

Part 1:
The Basics

» Decreased use of disrespectful maternity care by personnel at health facilities

Another example of a framework that is similar to the results framework is used by
No Means No Worldwide. The following illustrates this framework and explains how it
relates to a results framework.

Introduction

The ultimate outcome is a reflection of the gender equality problem that you are
trying to solve. For the example of disrespectful maternity care, the ultimate
outcome would be reduced experience with disrespectful maternity care.

Results framework for no means no worldwide
Girls pursue their human rights and fundamental freedoms

Barriers to SDGs removed

Reduced threat and incidence of sexual assault

Enhanced agency for women

Goals

Impact

Intermediate
Goals

Channels of
Impact

Activities
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1b. Increased girls’ use of assertive
language

2. Boys respect and support women
and girls

3. Community awareness and better
victim support mechanisms

Explanation of assault continuum
through curriculum

Verbal and basic physical strategies
for self-defense

Role playing as part of programme

Diffusion of skills though word of
mouth

IMpower curriculum

Annex

Intervention

1a. Enhanced ability for girls to detect
and respond to risky situation

Part 2:
Evidence System

High-Level
Goals
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4. Overviews of methodologies - RCT alternatives

Introduction

This section provides brief overviews of important methodologies you
can use to gather evidence, including strengths and limitations of each.
It describes the following: Mixed methods, time-series, and step-wedge.

Mixed methods
Part 1:
The Basics

Mixed methods are commonly used for monitoring and evaluation
systems. They provide more complete information on what is
happening with the project.
Mixed methods contain both quantitative and qualitative information.
Quantitative methods and qualitative information
Quantitative

Produces numbers
Provides information that can be statistically significant
Sampling can be used to estimate levels for a population

Quantitative methods produce numbers,
provide information that can be statistically
significant, and sampling can be used to
estimate coverage levels for a population.
Examples include:

Qualitative

»
»

» Information that is collected periodically
Produces data primarily as written text
Answers questions about why and how

such as household surveys or a census

» Information that is collected routinely

Part 2:
Evidence System

»
»
»

Quantitative methods

such as national information systems, or
the project information system.

Annex
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Quantitative Methods

An example of this is the Knowledge, Practice and
Coverage (KPC) Household Survey Tool. The KPC is
a small sample household survey that is designed
to collect information from smaller (i.e. district)
areas. It can be implemented on a project timeline.
It is compatible with DHS and MICS and contains
technical area modules, including a gender module.
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Examples of qualitative information are
key informant interviews, focus group
interviews and observation. Including
qualitative information can provide more
nuanced details about the impact of the
project. It is an opportunity to capture the
opinions of target populations regarding
the project. Qualitative methodologies
can capture the lived experience of target
populations. For example, how individual
women describe their experiences of giving
birth at health facilities.

Annex

Another useful tool is the Gender Equitable Men
Scale (GEMS) survey tool which was developed
by Population Council/Horizons and Promundo

National information systems contain information
that is collected routinely. Because national
governments rely on their routine information
systems for decision making, it is good to consult
this information. However, it is important to
understand that there are limitations regarding
the quality of this information. Normally, it is not
robust enough to be the only source of evidence.

Qualitative information answers questions
about why or how something happened and
produces data primarily in the form of texts.

Part 2:
Evidence System

You can conduct household surveys at local levels
to provide baseline and final information about a
project. Household surveys can be applied to both
women and men to understand their perspectives
on gender equality issues.

A census is applied to all households or
individuals in a geographic area. Since the
universe of eligible people are included there are
no sampling errors, so statistical significance is
not calculated. For some projects, it is practical
to conduct a census of people in the area. This
census can include information that is important
for evidence generation of a project. It can be
repeated at different times during the project.
Of course, another type of census is a national
census. National level censuses are conducted
too infrequently to be useful for generating
evidence about your project and they probably
don’t have the specific information that you need.

Qualitative Information

Part 1:
The Basics

DHS, MICS, Feed the Future surveys, and World
Bank Findex Surveys are examples of quantitative
information collected at a national scale. These
surveys are useful for understanding the overall
situation of indicators in the country and overall
trends in country. However, these surveys are not
very useful for demonstrating that your project
produces results.

to directly measure attitudes towards gender
norms. Although, the scale was developed for
the young men aged 18-29 years of low income
communities, it has been successfully adapted
with different age groups ranging from 10 years
to 59 years, including women and girls in schools
and middle/high income communities in various
countries.

Introduction

A household survey collects quantitative
information about a population, using a
representative sample and provides estimates for
the entire population of a specific geographical
area. Household surveys can be at national scales
or undertaken in smaller geographical areas where
projects are implemented.
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This methodology involves taking quantitative
measurements at various times. It could be a pre-post
design where measurements are taken at baseline
and after the project has been implemented. For this
methodology, the target population acts as its own
control group. The baseline measurement is considered
the control value.

This design can be used when implementation will be
phased into different locations. For this methodology,
areas designated for later implementation serve as
control groups for areas of earlier implementation.

With this methodology, it is difficult to separate the effects of the project
from other events occurring in the area. However, this methodology is often
the most practical to utilize. When combined with information about project
activities and context, time-series measurements provide good evidence
that your project contributed to changes.

At baseline measurements were taken in all areas. Measurements were
repeated in year 2. At this time only area 1 had received interventions.
Areas 2 and 3 served as control groups for area 1, so differences between
area one and the other areas were probably due to the intervention.

Time-series diagram:

01

02

03

X

04

05

06

Activities for area 2 began in project year 2. Activities were still not
carried out in area 3, so area 3 continued to serve as a control group
for measurements that were taken at the beginning of project year 3.
Activities for area 3 began during project year 3 at which point all project
areas were benefiting from interventions. Final measurements were
taken at the end of year 5.

Implementation timeline:
Year 3

Year 3

Year 4

Year 5

Area 1

X

X

X

X

Area 2

X

X

X

X

Area 3

X

X

X

X
X = Measurement
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One way to increase the robustness of this methodology, is to conduct
multiple measurements before the project is implemented and other
repeated measurements during implementation. This way you can detect
trends in indicators before implementation and compare them to trends
during and at the end of implementation. If implementation alters the trend,
this is more compelling evidence that your project produced changes. The
following diagram illustrates time-series. The beginning of implementation
is designated with an X.

In this diagram there are three project areas. The project began activities
in area 1 in the first year of the project and continued in area 1 through the
5th and final project year.

Part 1:
The Basics

Step-wedge

Introduction

Time-series
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Asia-Pacific Economic Cooperation
The APEC Women and the Economy Dashboard is an initiative that seeks
to provide a snapshot of the status of women in Asia and the Pacific, by
tracking the movement of a set of indicators over the years, allowing
measurement of the progress of women’s economic engagement and
women’s inclusion in systems, institutions and markets.

This information is useful for contextual information to help you
understand the gender equality situation where you work. These same
indicators can be measured at the project level to provide evidence that
your innovation has contributed to improved gender equality.

This compendium was developed by a consultative process of
representatives from UN Women, UNAIDS, WHO, GFATM, USAID, OGAC,
government representatives, and civil society.
The indicators are grouped based on a Proximate Determinants
Framework that includes Societal Context, Intervention Programs,
Populations Warranting Special Attention, Behavior and Knowledge, and
Disease Prevalence/Reproductive Health. The indicators measure various
aspects of these determinants. The lists are varied so as to give program
managers, organizations, and policy-makers choice to select indicators
that pertain to their needs.

(DHS)

(MICS)

Demographic Health Survey (DHS) is a large survey that collects nationally
representative data on fertility, family planning, maternal and child health,
gender, gender-based violence, disrespectful maternity care, HIV/AIDS,
malaria, and nutrition.

Multiple Indicator Cluster Survey (MICS) is similar to the DHS. It covers
similar technical areas including gender. It collects national level data
that can be disaggregated into larger sub-national areas but is not
available for lower level administrative areas.

Information is usually available at larger sub-national areas, such as
regions within a country, but not at lower levels such as districts.

Like DHS, it can normally be disaggregated by rural/urban. Also, like
the DHS, it is expensive so is carried out approximately every 5 years.
Both DHS and MICS consult each other on technical aspects, so many
indicators are compatible between the two surveys.

Normally, DHS data can be disaggregated into rural/urban which can
provide you with some level of contextual information for the area that
you will work in. Because DHS surveys are expensive, they are normally
implemented at 5 or more--year intervals.
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Multiple Indicator Cluster Survey
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Demographic Health Survey

Part 1:
The Basics

Indicators are measured in the following categories (a) access to capital
and assets; (b) access to markets); (c) skills, capacity-building, and health;
(d) leadership, voice, and agency; and (e) innovation and technology.

(MEASURE Evaluation 2014)

Introduction

(APEC) WEF Women and the Economy Dashboard

Compendium of Gender Equality and HIV
Indicators
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(GEMS)

Indicators Available to Monitor SDG Gender Targets

Gender Equitable Men’s Scale (GEMS) was developed by Population Council/
Horizons and Promundo to directly measure attitudes towards gender norms.
It is a survey-based methodology that collects quantitative information.

Open Data Watch provides country level information for 20 indicators
important to measuring gender equality that are currently being collected
by countries. The measures focus on outcomes indicators.

Although, the scale was developed for the young men aged 18-29 years of
low income communities, it has been successfully adapted with different
age groups ranging from 10 years to 59 years, including women and girls in
schools and middle/high income communities in various countries.

These indicators have been identified for being appropriate to measure
progress toward the Sustainable Development Goals (SDG). This is
information is compiled in a searchable database by country, indicator,
and sex and year. This national level data that is useful for contextual
information to help you understand the gender equality situation where you
work. These same indicators can be measured at the project level to provide
evidence that your innovation has contributed to improved gender equality.

Although GEMS is a scale, that combines different aspects of gender in
a comprehensive measurement, this scale can be unpacked to provide
specific actionable aspects of gender that a project can focus on. The
gender module of the KPC toolkit includes indicators, tabulation plans and
question sets of important aspects from the GEMS scale.

The Knowledge, Practice and Coverage
Household Survey Toolkit

World Bank’s Global Findex Database

(KPC)

World Bank Global Financial Inclusion (Global Findex) Surveys have been
implemented in 140 countries at 3-year intervals (2011, 2014 and 2017).

The KPC is a small sample household survey that is designed to collect
information from smaller (i.e. district) areas.

Information has been compiled into the World Bank’s Global Findex
database. This database contains a comprehensive data set on how
adults save, borrow, make payments, and manage risk. Information is
disaggregated into female/male.

It can be implemented on a project timeline. It is compatible with DHS
and MICS and contains technical area modules, including a gender
module.

Part 2:
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World Bank Global Financial Inclusion (Global
Findex) Surveys

Part 1:
The Basics

Ready to Measure: Phase II
Introduction

Gender Equitable Men’s Scale
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A Practical Guide to Measuring Women’s and
Girls Empowerment in Impact Evaluations

(EMERGE Initiative, University of California-San Diego)

J-PAL2

Evidence-based Measures of Empowerment for Research on Gender
Equality (EMERGE Initiative, University of California-San Diego) is a toolkit
that compiles over 400 different quantitative measurement tools.

This guide is aimed at helping implementers design measurement
strategies that include indicators that capture changes in women’s
and girls’ empowerment, that are tailored to the local context and that
minimize reporting bias.

This database focuses on index or scale measures. If you have decided
that you want to use these composite measures as part of your evidence
system, this is a resource that you can consult. However, it is difficult to
extract measures that are useful for smaller-scale projects. It would be
good to consult gender experts to understand which of these measures
might apply to your situation.

This guide has a strong component of formative research which they
recommend as an important foundation for generating evidence about
what works for increasing women’s and girls’ empowerment. This guide
provides good descriptions of various qualitative methods that are useful,
including: Needs assessment, Stakeholder analysis, Direct observation,
and Semi-structured interviews. Including these methods in an evidence
system will both improve decisions around implementation but in
explaining what worked and why.

Part 1:
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It is searchable by the domains of education, environment and
sustainability, gender-based violence, health, household/ intrafamilial relations, legal, political, psychological empowerment, social
empowerment, time poverty, women’s economic empowerment.

Introduction

Evidence-Based Measures of Empowerment
for Research on Gender Equality

1 J-PAL - Abdul Latif Jameel Poverty Action Lab
Part 2:
Evidence System
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